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The Town owns a 13-acre parcel in Vasona Park, which has been leased to the 
County at no cost since 1960.  The parcel is located south of the lake, and 
includes approximately 5 acres of creek and riparian corridor.  As the attached 
aerial photo shows, the parcel is surrounded by County-owned property. Since 
1960, the County has operated and maintained the property as parkland.  The 
lease with the County expires in 2010 and the County has requested to purchase 
the property from the Town for use as parkland in perpetuity.  The purpose of this 
fact sheet is to answer questions the public may have about this issue. 
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Q:  Why does the County want to purchase the property? 
A:  Park visitors have been enjoying the property as parkland since 1960, and 
are not aware that this part of the county park is owned by Los Gatos.   The 
County believes that it is in its best interest to centralize control of this property 
with the remainder of Vasona Park.   
 
Q:  How much has the County offered for the property and how was that price 
determined? 
A:  The County has offered $6 million plus a parcel of land adjacent to Oak 
Meadow Park, which is valued at $525,000.  The offer is based on an appraisal 
conducted by Hulberg and Associates, a firm with significant experience 
conducting appraisals for cities and counties.  The appraised value of the 
property is $7,025,000.  The appraisal is based on an assumption of residential 
development at a density of 5.9 dwelling units per acre for the 8.2 net 
developable acres (the remainder of the 13 acres includes the creek and 
associated riparian corridor).  This density is similar to development in the vicinity 
of the park.  The County deducted $500,000 from the appraisal because 
easements through county land would need to be acquired to access the 
property, assuming the property was developed.  It is highly unlikely that the 
property would be developed for any other use except a park, given its location in 
the middle of Vasona Park and its development constraints discussed below.  An 
appraisal based on park use would yield a much lower value; thus, the 
methodology used for this appraisal is very favorable for the Town. 
 
Q:  What are the development constraints associated with the property? 
A:  There are several significant obstacles to development of this property for 
anything other than parkland: 

�  The property is surrounded by County property, with the exception of an 
18 ft.-wide tip on the southern end that touches Oak Meadow Park.  A 
road requires more than 18 feet in width, so a developer would need to 
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obtain easements from the County to widen the area to accommodate a 
road.  It is unlikely that the County would grant this easement, owing to its 
policy for passive park uses discussed in the following question. 

�  Access to this area would also require a road through Oak Meadow Park 
which would take away recreation and open space from the Town park. 

�  A bridge across the creek would be required.  Several agencies (the Army 
Corps of Engineers, California Fish and Game, and Regional Water 
Quality Control Board) would need to grant permission to build the bridge.  
It has been the Town’s experience that these agencies do not grant 
permission for creek crossings where there are alternative routes that do 
not affect waterways (such as through County property). 

�  The property includes roughly 25 mature trees that would need to be 
removed. 

�  To create a flat area, a knoll would have to be graded, involving 
approximately 10,000 cubic yards of soil. 

   
Q:  Could the Town develop the property for youth sports fields? 
A:  For several years, the Town has discussed the possibility of using County 
land for sports fields (soccer, baseball, etc.) and/or for the site of a skatepark.  
The County has a long and consistent policy of limiting the use of County parks 
to passive recreation (picnicking, hiking, casual play, etc.). There have been 
several proposals for more active uses in Vasona Park over the years, and the 
Board of Supervisors and County Parks and Recreation Commission have 
consistently rejected these proposals.  The Town has been advised that the 
County would not grant access for youth sports fields given its interest in 
maintaining passive uses.  In addition, the development constraints discussed 
above would limit the development potential for youth sports fields.  A soccer 
field, for example, would not fit physically on the property without removing 25 
mature trees and grading 10,000 cubic yards in order to flatten the knoll.  Another 
concern would be parking since the size of the property would not accommodate 
spectators, parking or other activity outside the playing area.  Parking capacity in 
Oak Meadow Park is insufficient to accommodate additional uses such as 
soccer.  
 
Q:  Could the Town trade the property in Vasona for County property elsewhere 
within Vasona Park to develop youth sports fields? 
A:  The Town has pursued the concept of trading Town property for other 
property in Vasona to develop youth sports fields.  Throughout the discussions of 
a potential trade, the County confirmed that it does not support active uses in 
Vasona and would not be interested in trading property for that purpose.   
 
Q:  If the property is sold to the County, how will the funds received by the Town  
be used? 
A:  The question of use of the funds is not being considered at this time.  The 
funds would become discretionary funds of the Town, and their use would be 
determined at a future time under the standard budgetary policy authority of the 
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Town Council.  The funds will be put into a separate account entitled Reserve for 
Proceeds from Vasona Property Sale and not deposited in the General Fund. 
 
Q:  Why doesn’t the Town hold on to the property until the lease expires in 2010 
and sell it to the County then.  Wouldn’t the value be greater? 
A:  There is no basis to assume that the value of the land will increase over the 
next three years because the number of potential buyers of this land is limited.  
Since it is surrounded by parkland with no access except through easements 
from the County and/or the Town, it is unlikely that a residential or commercial 
developer would be interested in buying it.  Since the Town is also constrained 
on how it could develop the land because of the creek, riparian corridor, mature 
trees, knoll, and access issues, the Town will not have any more “leverage” in the 
sales transaction than it does now.  The County has limited park acquisition 
funds, and uses them when opportunities arise.  At present, the County is willing 
to allocate some of the dedicated park funds to the purchase of the land within 
Vasona Park.  In three years, the County may have expended these funds on 
other acquisitions.  If the County does not purchase the land by the time the 
lease is ended, the Town will have several options:  1) Develop a new lease 
agreement with the County; 2) Take over the cost of maintenance of the land; 3) 
Consider alternate uses of the land which, as described above, are limited 
because of physical constraints and access issues.  
 
Q:  How can the public comment on the proposed sale? 
A.  Public meetings have been held with the Planning Commission and the Parks 
Commission.   The Town Council is tentatively scheduled to discuss this matter 
at its June 4th  Town Council meeting, to which the public is invited.  Please refer 
to the Town’s website www.losgatosca.gov for the time and agenda for this 
meeting. 
 
Q:  Who can I contact for more information about this issue? 
A:  You can contact Pamela Jacobs, Assistant Town Manager, at 354.6832, or at 
manager@losgatosca.gov. 
 
(Aerial photo of property on following page) 
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